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Agenda

I. Welcome
➢ Updates

II. Project RISE Overview
III. Teacher Handbook
➢ Master & Mentor Teacher Roles & Responsibilities

IV. Professional Development Handbook
V. Professional Development Framework
VI. Stipend Reimbursement
VII. Future Topics
VIII. Closing
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Welcome & Updates
➢Master Mentor Summer Institute

• July 26-28, 2017

➢Principal PBCS Amount
•Increased

•Eligible for up to $3,000
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Grant Goal & Objectives

The Project RISE goals are to create a K-12 grade pipeline of highly-
effective teachers, leaders, and educators to increase ALL students’ 
academic achievement, graduation rates, and college enrollment. 
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Project RISE HCMS/PBCS Model 
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Teacher Handbook 
➢Partnered with Texas Center for Educator 
Excellence (TxCEE)

➢Update to be emailed after SLO 
professional development session

➢Student Growth and SLOs
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Master & Mentor 
Teacher Responsibilities 

➢Updated Master & Mentor 
Teacher Responsibilities

➢Review
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Master & Mentor  Teacher Responsibilities 
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Professional Development Handbook
➢Updated Copy Provided

➢PAC Review
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Purpose of Professional Development 

What defines professional development?

Formal learning:
✓ conference or workshop
✓ collaborative learning within a team                              
✓ a course at a college or university  

Informal learning:
✓ observing and learning from others
✓ discussions among peers
✓ independent reading and research

Improve educator 
effectiveness to positively 
impact student learning
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Purpose of Professional Development
cont. 

Why do educators need ongoing professional development?

ALL teachers:
✓ complexity of teaching
✓ changes in content
✓ new instructional methods and technology 
✓ needs of diverse learners

NEW teachers:
✓ classroom management
✓ curriculum
✓ state testing
✓ interacting with parents and other teachers

Effective professional
development gives educators 
the tools and skills to master 
the challenges of teaching 
and to positively impact 
student learning.
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Purpose of Professional Development
cont. 

When do public school educators typically engage in professional development?

• before classes begin

• after classes end

• embedded in the educators’ daily 

work

Research has shown that 
training that is school-based, 
collaborative, continuous, 
and embedded in the 
context of educators’ daily 
work is the most effective.
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Standards for Professional Learning

Occurs within LEARNING COMMUNITIES committed to continuous improvement, collective 
responsibility, and goal alignment.

Requires skillful LEADERSHIP that develops capacity, advocates and creates support systems for 
professional learning.

Requires prioritizing, monitoring, and coordinating RESOURCES for educator learning.

Uses a variety of sources and types of student, educator, and system DATA to plan, assess, and evaluate 
professional learning.

Integrates into its LEARNING DESIGNS, theories, research, and models of human learning to achieve its 
intended outcomes.

Applies research on change and sustains support for IMPLEMENTATION of professional learning for long-
term change.

Aligns its OUTCOMES with educator performance and student curriculum standards.

Professional learning that increases educator effectiveness and results for all students:
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Refining Instructional Strategies
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Professional Development Support

Region One, in partnership with reputable higher education institutions, will 
provide year-round professional development to participating Project RISE staff 
including:

Teachers 
Master teachers
Mentor teachers
Principals
Assistant

✓Teachers 
✓Master teachers
✓Mentor teachers

✓Principals
✓Assistant Principals
✓Other School Leaders
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Participating campuses will receive professional development that directly aligns with professional learning 
topics that will build teacher capacity and lead to school improvement. 

Connecting Professional Development
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Topics for Professional Development  .

✓ Classroom Instruction      - Strategies infused with technology to help at-risk students   

acquire the academic, linguistic, social and technological skills 

needed for success.

✓ Effective Pedagogy            - Training on successful instructional and pedagogical practices 

for diverse learners.

✓ Management Strategies     - Classroom management techniques and engagement 

strategies along with interventions to accelerate learning.

✓New Teacher Development - Customized and job-embedded support will be based on the 

needs of new teachers including guidance on lesson planning 

and modeling lessons.

p. 13
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Topics for Professional Development  .

✓Communication and Collaborative - Support teachers with extended planning time to 

Strategies collaborate, share, reflect, and grow i.e. Professional 

Learning Communities (PLCs); Common Planning Time 

(CPT)

✓Leadership and Team-Building       - Planning time to foster communication among 

Skills teachers, principals, education professionals, family, 

and community for improved students.

✓Test Analysis & Standard-Based    - Teachers  will be trained and provide support to 

Classrooms effectively foster a culture of data literacy to drive 

increased student growth.

p. 13
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Professional Learning Opportunities



2017©REGION  ONE EDUCATION SERVICE CENTER

PD Timeline for Teachers         
Years 1-3

p. 14
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PD Timeline for Campus 
Leadership Teams              
Years 1-3

p. 15
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Required Professional Development
2017



2017©REGION  ONE EDUCATION SERVICE CENTER

Project RISE Reimbursement
➢Funding

➢Allowable

➢Not Eligible

➢Forms
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Funding Allowable

➢ Professional Development Activities

• Category 1: Organized or Created by Project RISE
• Category 2: Campus specific P.D.

➢ Activities that are eligible for Stipend/Substitute 
Reimbursement include:

• Stipends
• Substitutes

pp. 
18-19
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Activities not eligible for 
Reimbursement

➢Registration fees for workshops that are not required by 
Project RISE

➢Registration fees for conferences or clinics

➢Membership dues to associations or organizations

➢Consultant/presenter or trainer fees

➢Travel related expenses: food, lodging, mileage, airplane 
tickets, airport parking fees, rental car fees, toll fees, etc.

p. 
19
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Project RISE
Professional Development Process

Region One ESC Workshop or Training 

Register on Region One ESC 
Professional Development 

website 

Attend required PD
sign in and sign out as 

designated on kiosk or Sign in 
sheet

Preliminary workshop 
attendance report is sent to 

district for verification by 
Region One on the 1st of the 

month

p. 
27
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Project RISE
Professional Development Process

p. 
27



District 
Reimbursement 

Schedule

➢Campus 
Principals should 
submit forms 
within the 
allotted 
reporting period

Reporting
Period

Reimbursement 
Request Due 

Date
Reimbursement

Payment
Date



Project RISE
Stipend/
Substitute 
Approval for 
Professional 
Development 
Form

➢Submit

➢Approved

Or 

➢Not Approved



Project RISE
Stipend/
Substitute 
Approval for 
Professional 
Developmen
t Form

➢If P.D. is 
approved

➢Teachers attend 
P.D.

➢Wait for 
Attendance 
Verification

➢Submit to district 
Payroll/Business 
office



Project RISE
District Request 

for 
Reimbursement 

Form

➢District 
Business office 
receives 
Attendance 
Report & 
Campus payroll 
request

➢District 
business office 
submits to 
Project RISE for 
reimbursement
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Why do we provide various academies?
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Future Topics
➢Project RISE Professional Development Calendar

➢SLOs: August 3-4, 2017

➢New Teacher Induction: August 9-11, 2017

➢Leadership Academy

➢Campus Survey (Teacher Identification)
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Campus Survey

or          https://goo.gl/rJAxtj
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Project RISE Contacts
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Questions/Comments


